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June 28, 2021 

 

To the Citizens, the Honorable Mayor, Vice Mayor, City Commissioners, City Manager and 

Assistant City Manager of the City of Opa-locka: 

 

It is my pleasure to submit the Audited Financial Report for the City of Opa-locka, Florida, for the 

fiscal year ended September 30, 2019, pursuant to Section 218.39 of the Florida Statutes, Chapter 

10.550 of the Rules of the Auditor General of the State of Florida and the City Charter. The 

financial statements included in this report conform to accounting principles generally accepted in 

the United States of America prescribed by the Governmental Accounting Standards Board 

(GASB). This report is published to fulfill that requirement for the fiscal year ended September 

30, 2019. 

 

Management assumes full responsibility for the completeness and reliability of the information 

contained in this report, based upon a framework of internal controls that it has established for this 

purpose. Because the cost of internal control should not exceed anticipated benefits, the objective 

is to provide reasonable, rather than absolute assurance that the financial statements are free of any 

material misstatements. 

 

The financial statements have been audited by Anthony Brunson, P.A., a firm of licensed certified 

public accountants. The independent auditors have issued an Unmodified opinion on the Cityôs 

financial statements for the year ended September 30, 2019. The independent auditorsô report is 

located at the front of the financial section of the report. 

 

The Managementôs Discussion and Analysis (MD&A) segment immediately follows the 

independent auditorôs report and provides narrative introduction, overview and analysis of the 

basic financial statements. The MD&A complements this letter of transmittal and should be read 

in conjunction with it. 
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Profile of the Government 

The City of Opa-locka was incorporated in 1926 and operates under the Commission/City Manager 

form of government. The City Commission is comprised of the Mayor, Vice Mayor and three 

Commissioners, who are responsible for enacting ordinances, resolutions and regulations 

governing the City and appointing the members of various advisory boards. Additionally, the City 

Commission appoints the City Manager, the City Attorney and the City Clerk. As Chief 

Administrative Officer, the City Manager is responsible for the enforcement of laws and 

ordinances and the appointment and supervision of the Cityôs Department heads. 

 

The City provides a full range of services including police, construction and maintenance of 

highways and streets and other infrastructure, recreational and cultural activities, water and 

wastewater, storm water, sanitation, planning and zoning and general administrative services. 

 

For additional services concerning our City, please visit our website at www.opalockafl.gov. 

 

The financial reporting entity under which the financial statements are prepared includes all 

activities and functions for which the City is financially accountable. 

 

The City is required to prepare, approve, adopt and execute an annual budget. This annual budget 

serves as the foundation for the Cityôs financial planning and control. Budgetary control is 

maintained at the departmental and fund level, with the finance department providing support to 

departments in the administration of their budgets. Budget to actual comparisons are provided in 

this report for all of the Cityôs funds that have an appropriated annual budget. 

 

Local Economy 

The City of Opa-locka comprises approximately 4.5 square miles and has a population of 

approximately 16,000 residents. It is located in the northern portion of Miami-Dade County. The 

City is a mix of residential, commercial and industrial zones including the Miami-Dade Opa-locka 

Airport, which is owned and operated by Miami-Dade County. The City of Opa-locka community 

is served by two elementary schools. 

 

Major Initiatives  

 

On June 1, 2016, the City of Opa-locka City Commission adopted a Resolution to request a 

declaration that the City is in a state of financial emergency, and to seek the appointment of a 

financial emergency board and other assistance pursuant to section 218.503 (1), Florida Statutes. 

The State of Florida, Office of the Governor, issued Executive Order 16-135, signed by Florida 

Governor, Rick Scott. 

 

On June 8, 2016, the City entered into a State and Local Agreement of Cooperation between the 

Governor as a result of being in a state of financial emergency. The State implemented measures 

to resolve the financial emergency, the Cityôs cooperation with the Governor to resolve the 

financial emergency and the Governor to designate the Office of the Chief Inspector General 

(ñGovernorôs Designeeò) to serve as the lead entity responsible for coordinating the Governorôs 

efforts in providing intervention and assistance to the City. 

 

http://www.opalockafl.gov/
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One element of exiting from a state of financial emergency is the development of a Five-Year 

Recovery Plan by the City, demonstrating the Cityôs ability to satisfy the requirements necessary 

for restoration of the Cityôs fiscal integrity. The City submitted a proposed Five-Year Recovery 

Plan to the State of Florida, which was approved in August 2020 without modification.  

 

As of September 2018, the Cairo Lane and the NW 127 Street project is at 51% completion, the 

City anticipates completing this project by June 2021. 

 

Acknowledgements 

The Finance Department, under the supervision of TriMerge Consulting Group, P.A., the City 

Manager, Assistant City Manager, Directors and Staff Members all contributed to the preparation 

of this report. We would also like to express our appreciation for the leadership of the Mayor, Vice 

Mayor and Commissioners. 

 

Respectfully, 

 

 

 

John E. Pate  

City Manager 

 
 

 



 
 

iv 

CITY  OF OPA-LOCKA , FLORIDA  
 

LIST OF PRINCIPAL OFFICIALS 

 

CITY COMMISSION  

 

 
Chris Davis 

Vice Mayor   
Matthew Pigatt 

Mayor 

 
Alvin Burke 

Commissioner 

 

 

 

 
Sherelean Bass 

Commissioner 

 

 

 

 
Joseph L. Kelley 

Commissioner 

 

CITY EXECUTIVE MANAGEMENT  

 

Newall J. Daughtrey 

City Manager 

 

Joanna Flores 

City Clerk  

 

Burnadette Norris-Weeks 

City Attorney  

 



 
 

v 

CITY  OF OPA-LOCKA , FLORIDA  
 

ORGANIZATIONAL CHART  

 


